                                  AIR FORCE JUNIOR ROTC

                                          RIDGELAND HIGH SCHOOL

                                                    2478 Happy Valley Road

                                                   Rossville, Georgia 30741-6009





            (706) 820-7131

                                                                                                                           22 Aug 2016
MEMORANDUM FOR ALL JROTC PARTICIPANTS   

SUBJECT:  Twenty First Annual MSgt Chuck Gilbert Memorial (Panther Invitational) Drill Meet
1. Ridgeland High School will host and sponsor the MSgt Chuck Gilbert Memorial Drill Meet, formerly the Panther Invitational Drill Meet, on Saturday, 22 October 2016 at Ridgeland High School, Rossville, Georgia. Rossville is located just a few miles south of Chattanooga, Tennessee, at the corner of Georgia Highway 2 (Battlefield Parkway) and Happy Valley Road.
2. MSgt Chuck Gilbert was one of the JROTC instructors at Ridgeland High School for 18 years (1985-2003).  He was the force behind the development of the Ridgeland Drill Team into, traditionally and consistently, one of the best in the Southeast.  Sergeant Gilbert was also the architect of the Ridgeland Drill Meet when it began in October 1996.  He retired from Walker County Schools in 2003.  In February 2007, Sergeant Gilbert was involved in a motorcycle accident that kept him on a respirator until the time of his death on 1 Sep 2010.  We thought it was proper to rename the Panther Drill Meet in Sergeant Gilbert’s honor.

3. The purpose of this memorandum is to outline all details concerning the event and conditions under which the competition will be conducted.  A Unit Competition Schedule for Inspection, Regulation & Exhibition Drill and Color Guard will be forwarded as soon as possible in October.

a. GENERAL.  The provisions set forth in this Standard Operating Procedure (SOP) are binding on all meet Participants.  Entry into competition by JROTC units indicates acceptance of the SOP.  Such agreement denotes the SOP is binding and constitutes expression of their willingness for the entries to be governed, scored and awarded recognition under provisions of this SOP.  It is the responsibility of each team commander to insure each member is familiar with all information contained herein.  There will be a Commanders Call for each School Drill Team Commander and JROTC Instructors only at 0815 EDT Time on 22 October at Ridgeland High School to answer any questions and discuss any changes.  Though not mandatory, schools will be held responsible for all information disseminated at the meeting.  The competition will begin at 0900 EDT and will be held outdoors on the football and track fields. In case of Inclement Weather, the meet could be moved indoors or there may be delays. If indoors, the fields would be smaller – plan accordingly. We have artificial Astroturf on our field. Therefore, if showers occur, we may just have a “delay.” NOTE: All events are “regulation” only unless “exhibition” is indicated. Using “exhibition” movements in a “regulation” event will result in points being deducted.
b. FUNDING.  The cost of transportation, food and incidental items are the 

responsibility of each school entered in the meet.  NOTE:  A concession stand,     operated by our parents, will be available all day.  Entry fees will be charged for this meet and are payable in advance.
 c.   AWARDS.

(1) 1st through 3rd Place trophies will be awarded in each event including Inspection.  If any event has over 12 entries by 24 Sep 2016, there will be five trophies awarded, 1st through 5th! 1st through 5th Place medals will be awarded for the IDR Knockout Drill competition in both “Armed” and “Unarmed” categories.  We will have two IDR knockout drills—armed and unarmed with only $1 charged for each. Two medals will be awarded for the “Most Impressive Commander.” These awards will be selected from commanders in the Armed Element/Squad Regulation drill and the Armed Flight/Platoon Regulation drill.
Overall Trophies – Awarded for 1st through 5th Place.  Overall Trophies will be awarded based on highest Average Team Score for Unarmed Flight/Platoon and Armed Element/Squad Regulation Drill, Armed Exhibition Drill, and Color Guard only.  The Team Score will be divided by the number of judges assigned to an event to obtain an Average Team Score.  The Average Team Score will be used to determine team standings for awards.  In case of a tie we will use 1st) Inspection Team Score, 2nd) Inspection Response to Questions score, 3rd) Inspection Military Bearing of Unit score, 4th) Inspection Military Bearing of Commander score, whichever first breaks the tie.

(2) If you have more than one team entered in the same event, only two Cadets from one team may be allowed to participate on the other Team; the exception being the commander. No one may command the same drill,   more than once. NOTE: Not applicable to Color Guard, Dual or Quad Exhibition drills. There can be no duplicate team members for these three drills.
(3) The Awards Ceremony will be conducted after the conclusion of all events.

d. CONDUCT.  JROTC Instructors are responsible for their cadets behavior during 

      the entire time they are at Ridgeland High School.  Instructors will not be       

      permitted to talk to the judges at any time during the competition.  Any 

      discrepancies or complaints must be registered with one of the Ridgeland     

      instructors immediately after completion of the event by the Team Commander,  

      accompanied by the JROTC Instructor.  The Drill Meet scoring area is off limits 
      to all participants at all times.  NOTE:  Walker County School Board policy  

      forbids the use of all tobacco products on any school board property, which  

      includes all areas at Ridgeland High School.
 e.    REGULATIONS.  Air Force Manual 36-2203, dated 3 June 1996, Army Field      

       Manual 3-21.5, dated February 2004 and appropriate Navy and Marine Corps Drill &   

       Ceremonies Regulations are the basic references governing individual and team 
        movements during compulsory drill competition.

4. DEFINITIONS.

a. Team – A group of cadets consisting of either male or female members.

b. Weapon/Rifles – Any standard issue military rifle (M-1, M-14, M-1903, Heavy Weapon replica, etc), or any light weight facsimile rifle. Your teams may use which ever they feel is the most advantageous to them, but all must use the same weapon/rifle in each individual event.
c. IDR – Individual Drill Regulation.

d. Unarmed – An individual or team that performs with no weapon.

5. TEAM CATEGORIES.

                                                                EVENTS

Armed Element/Squad Regulation/Exhibition/Unarmed Exhibition Drill – Minimum of nine (9) cadets INCLUDING the commander (No Maximum Number)

Unarmed Regulation– Minimum of nine (9) INCLUDING the commander. A Minimum of at least two (2) elements/squads. (No Maximum of cadets)
Armed Flight/Platoon Drill – Minimum of twelve (12) cadets PLUS commander and a minimum of at least three (3) elements/squads. (No Maximum of cadets) 

Color Guard –Four (4) cadets 

Individual/Dual/Quad (4) Exhibition Drill – All cadets are eligible to compete. All members of a competing team must use the same type weapon.
Armed and Unarmed IDR Knockout Drill – This is two separate knockout drills with five awards in each category.  All JROTC cadets are eligible except those from Ridgeland High School.  Cost is $1.00 per cadet.

Each school may enter no more than three (3) entries in each event, with the exception being the Individual, Dual, and Quad Exhibition Drills, which will be unlimited. Entries for Individual, Dual, and Quad Exhibition Drills can be purchased the day of the Meet. There will also be no limit on the number of cadets that may enter the IDR Knockout Drills.  Charge for the IDR Knockout Drills will be $1.00 per drill, per cadet, and tickets will be on sale at the T-Shirt Concession Stand until the IDR Knockout Drill is announced to begin.  The armed knockout will be held first.

6. FOOD & BEVERAGES.  A food and beverage concession stand will be available all day because there are no eating establishments near the school.  Prices will be reasonable, and we certainly appreciate your support of the concession stand. Schools may want to purchase meals in advance for their team. They may purchase “Meal Deals” at the price of $5.00. This meal includes the following: 1-Choice of a hot dog or pizza slice, 2-Chips, 3-Choice of candy bar or snack cake, 4-Choice of soda or water.

7. SOUVENIRS. T-shirts will be available for sale.  We will also have several styles of JROTC Drill Competition Spirit Tags (metal “dog tag” style with silencer and chain) and Challenge Coins.
8. SECURITY AND CONTROL.  Each unit must provide its own weapons and security, as well as medical liability.  School Instructors and Team Commanders will be responsible for the conduct of their team(s) at all times.

9. JUDGES AND SCORING.  Members of the Air Force, Army, Navy, Marine Corps, College ROTC, and Georgia State Defense Force may judge the competition.  Judges will not be rotated or replaced during any event.  Score sheets will be given to School Instructors or Team Commanders at the conclusion of the meet.

10. Point of contact for the meet is Carl Gentry, MSgt, USAF, Retired. Phone (706) 820-7131 (primary) or his cell phone (423) 991-4268 (secondary).  If you cannot reach MSgt Gentry, call Lt Col Byron Love’s cell, 478-297-4947. Fax number:  (706) 820-1342.  Email: GA-801@afjrotc.net (primary) or carlgentry@walkerschools.org, (secondary).   

                                                              BYRON K. LOVE, Lt Col, USAF, Retired

                                                              Senior Aerospace Science Instructor

 11. Enclosures

1. Rules for Drill Competition

2. Unarmed Regulation Flight/Platoon Drill Commands

3. Armed Regulation Element/Squad Drill Commands

4. Color Guard Commands

5. Element/Squad Inspection Score Sheet

6. Element/Squad Armed Exhibition Drill Score Sheet

7. Element/Squad Unarmed Exhibition Drill Score Sheet

8. Armed Flight/Platoon Drill Commands

9. Individual Exhibition Drill Score Sheet

10.  Dual Exhibition Drill Score Sheet

11. Quad Exhibition Drill Score Sheet

12.  Directions to Ridgeland High School

      13.  RHS MSgt Chuck Gilbert Memorial Drill Meet Entry Form

14.  Competition Area Dimensions 
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ENCLOSURE 1

                                 RULES FOR DRILL COMPETITION

1. Reference:  AFMAN 36-2203, 3 Jun 96, Army FM 3-21.5, Feb 04 & appropriate

Navy and Marine Corps Manual.

2. General.

a. The Drill Meet will be held on the Ridgeland High School campus and includes many competitions:  - Inspection (no weapons will be used for Inspection), - Armed Element/Squad Regulation Drill, - Unarmed Regulation Flight/Platoon Drill, - Armed Flight/Platoon Drill, - Color Guard,  – Armed Exhibition Drill, - Unarmed Exhibition Drill, – Individual Exhibition Drill, – Dual Exhibition Drill, – Quad Exhibition Drill, - Armed and Unarmed Individual Knockout Drill,– Team Unarmed Knockout Drill.
(1) Armed Teams may be armed with the M-1, M-14, M-1903 demilitarized rifles, or heavyweight facsimiles such as the Glendale rifle or the Daisy 1903, OR lightweight facsimile rifles. Teams may use whichever type of rifle they feel is the most advantageous to them, but all members must have identical weapons.   Bayonets or sabers/swords are not permitted and may result in disqualification.

b. Uniformity within the units will be stressed during the inspection phase of the 

competition.  Uniforms worn for inspection and drills will be at the discretion of the school’s JROTC instructor and may be regulation uniform or exhibition uniform; however, all members must wear the same uniform.  Note: There will be no time for uniform change between the drill competitions.
c. The Drill Competition will be divided into ten parts:

(1) Part I will consist of Team Inspection. Only nine members, to include the commander, will be inspected. These members must perform in the Unarmed Regulation Drill. If your Unarmed Regulation Team is comprised of more than nine members, the team commander will select nine members, to include him/her self, to be inspected. Military knowledge questions applicable to the unit’s parent service will be asked. The inspection will be without arms and will occur just before the Unarmed Regulation drill. They will enter in two elements/squads with the commander centered on the left flank. They will halt, face to the left, and open ranks with the commander aligning them. Payment for Unarmed Regulation drill automatically enters the team for Inspection and is the only way to enter the Inspection. (See Enclosure 5)
(2) Part II will consist of 54 Unarmed Flight/Platoon Regulation Drill movements and must be executed in the order listed on the score sheet and as described in 
  Reference 1. Missed commands or added commands will be penalized, but will    

  not be disqualifying.   

      (Encl 2 – Unarmed Regulation Drill Commands) NOTE: Air Force Teams are  

      required to give Forward, MARCH after column movements, other 

      services’ teams are not, but may if they so desire.
(2) Part III will consist of 51 Armed Element/Squad Regulation Drill movements and must be executed in the order listed on the score sheet and as described in Reference 1. Missed commands or added commands will be penalized.  (Encl 3 – Element/Squad Armed Regulation Drill Commands). NOTE: A medal for “Most Impressive Commander” will be awarded for this event. 
(3) Part IV will consist of Armed Exhibition.  (Encl 6 – Element/Squad Armed Exhibition Drill)

(4) Part V will consist of Unarmed Exhibition Drill. (Encl 7 –Unarmed Exhibition Drill) This event is not included in the Overall competition.
(5) Part VI will consist of 31 Armed Flight/Platoon Drill movements and must be executed in the order listed on the score sheet and as described in Reference 1. Missed commands or added commands will be penalized, but will not be disqualifying. (Encl 8 – Armed Flight/Platoon Drill) NOTE: Air Force Teams are required to give Forward, MARCH after column movements, other services’ teams are not, but may if they so desire. This event is not included in the Overall competition. NOTE: A medal for “Most Impressive Commander” will be awarded for this event.
(6) Part VII will consist of 32 color guard movements and must be executed in 

  order listed on the score sheet and as described in Reference 1. (Encl 4 – Color 

  Guard Commands)

(7) Part VIII will consist of Individual and Dual Exhibition Drill.  Competition for Individual and Dual Exhibition Drill will open at 0930 on a first come first served basis. There will be five trophies for both Individual and Dual Exhibition drills. (Encls 9 & 10)

(8) Part IX will consist of Quad Exhibition Drill. Competition for Quad Exhibition Drill will open at 0930 on a first come first served basis. Each person on the team must also use the same type weapon.  There will be three trophies for Quad Exhibition. (Encl 11)
         (10) Part X will be the IDR Knockout Drill (Armed and Unarmed) and will be 

held after all events have been completed.  IDR Knockout Drill is open to all cadets with the exception of Ridgeland High School cadets. The cost is $1.00 per cadet per event (armed or unarmed). 
d. Penalties.  Penalty Points will only be assessed by the Head Judge and will be deducted as follows:

(1) 25 points for failure to report to the inspection area, unarmed or armed regulation, and exhibition drill and color guard.

(2) 20 points each time the Colors touch the ground.

(3) 5 points for each compulsory movement not executed in correct sequence or 

                  omitted, plus no points for missed command.

(4) 5 points for failure to remain within the limits of the designated area of 

competition; this is 5 points per cadet who goes out-of-bounds.
(5) 5 points for each dropped weapon or equipment.

(6) 5 points for each member less than the required members for each drill.

(7) 2 points per second for failure to remain within established time limits for all 

       events.

e. In the event of a tie in any drill event, the following tie breakers will be utilized:   

1st) Inspection Team Score, 2nd) Inspection Response to Questions score, 3rd) Inspection Military Bearing of Unit score, 4th) Inspection Military Bearing of Commander score, whichever first breaks the tie. 
3. Detailed Instructions for each event are as follows:

a. Inspection.

(1) Only teams performing in Unarmed Regulation drill will undergo Inspection. Teams must report to the Ready Area, unarmed, for Inspection as scheduled on the Team Schedule Roster.  Teams will enter the Ready Area for Inspection as soon as the team before exits for Unarmed Regulation drill. Shoes WILL BE inspected.
(2) Teams will enter the Ready Area and form in two (2) ranks for inspection. If your Unarmed Regulation team consists of more than nine members, the team commander will select nine members to include him/her. These nine members must perform in the Unarmed Regulation Drill sequence; there can be no substitutes. Judging will begin with the command “Open Ranks, March” and end after “Close Ranks, March.” As the Inspector approaches the team, the Commander will salute and report “Sir/Ma’am (name of school and Team, (if applicable) prepared for inspection”.  The Inspection Judge will return the salute and proceed to inspect the team.  The Team Commander will NOT accompany the Inspection Judge, but rather, will remain in place until the inspection has been completed.
(3) The inspection will be conducted in accordance with reference 1, and Military Knowledge/Chain of Command/Current Events questions will be asked by the inspector.

(4) Immediately after team inspection, the team commander will have the team fall out and then reform in at least two elements/squads for unarmed regulation drill.

b. Armed Element/Squad Regulation Drill Competition.

(1) Upon the signal from the Head Judge, teams will enter the competition area in one element/squad and report to the Head Judge.  Grading begins when the first cadet crosses the boundary line and ends when the last cadet crosses the boundary line (after reporting out).  There is no time limit.  The reporting procedure is as follows:

       The team should be halted with the commander approximately 6 steps in 

       front of, centered and facing the Head Judge.  The Drill Team Commander 

       will report in, “SIR/MA’AM (Name of School and Team Number, if   

       applicable) REQUESTS PERMISSION TO BEGIN REGULATION  

       DRILL.  For example, “Sir, Red Bank High School Team #2 requests 

       permission to begin Regulation Drill. The Head Judge will then return the  

      salute and announce, CONDUCT YOUR DRILL MOVEMENTS”,  

      “PROCEED”, etc.  

(2) All teams will perform the specified movements in strict accordance with 

       reference 1 above and the appropriate Enclosures.
(3) The completion of each movement in the sequence is to be followed by a 

SUFFICIENT AMOUNT OF TIME (at least 2 steps) to enable judges to record the score. Deviations from the prescribed drill sequence and the use of prompts and/or the written marching manual is prohibited.

(4) Toward the end of the commands in the Regulation Drill sequences will be  

      “Left, FACE” & “Present, Arms,” respectively, for Unarmed and Armed    

      Regulation Drill.  Upon reaching this command, the Drill Team Commander     

      will report to the Head Judge, “SIR/MA’AM, THIS CONCLUDES OUR  

      DRILL”. The commander will move the team from the drill area.

(5) There will be a minimum of nine (9) cadets in this drill including the commander.
c. Unarmed Flight/Platoon Drill Competition and Armed Flight/Platoon Drill Competition 

(1)  Upon the signal from the Head Judge, teams will enter the competition area 

with at least 2 Elements/Squads for Unarmed Drill or with at least 3 Elements/Squads for Armed Drill and report to the Head Judge.  Grading begins when the first cadet crosses the boundary line and ends when the last cadet crosses the boundary line (after reporting out).  There is no time limit.  The reporting procedure is as follows:

       The team commander will be approximately 6 steps in front of, centered and  

       facing the Head Judge.  The Drill Team Commander will report in,  

       “SIR/MA’AM (Name of School and Team Number, if applicable)   

       REQUESTS PERMISSION TO BEGIN REGULATION DRILL.  For   

       example, “Sir, Red Bank High School Team #1 requests permission to begin  

       Regulation Drill. The Head Judge will then return the salute and announce,  

       CONDUCT YOUR DRILL MOVEMENTS”, “PROCEED”, etc.  

(2)  All teams will perform the specified movements in strict accordance with 

       reference 1 above and the appropriate Enclosures. NOTE: Air Force teams   

       must give Forward, MARCH after column movements; other service’s   

       teams do not, but may if they so desire.
(3)  The completion of each movement in the sequence is to be followed by a 

SUFFICIENT AMOUNT OF TIME (at least 2 steps) to enable judges to record the score. Deviations from the prescribed drill sequence and the use of prompts and/or the written marching manual is prohibited.

(4)  Toward the end of the commands in the Regulation Drill sequences will be  

      “Left, FACE” & “Present, Arms,” respectively, for Unarmed and  

       Heavyweight Regulation Drill.  Upon reaching this command, the Drill Team   

      Commander will report to the Head Judge, “SIR/MA’AM, THIS  

      CONCLUDES OUR DRILL”. The commander will move the team from the 
      drill area.

(5) The minimum number of cadets for these drills are as follows: 
Unarmed Flight/Platoon Drill – minimum of nine (9) cadets including commander. 
Armed Flight/Platoon Drill – minimum of twelve (12) cadets plus commander.

d. Squad/Element Armed/Unarmed Exhibition Drill Competition.

(1) Teams will be evaluated on originality, difficulty, variety and precision of 

movement. 

Time limits for this event are:  Minimum of 5 minutes & Maximum of 8 minutes.

(2) Exhibition Drill calls for exactness and accuracy and will be judged as a team 

event; however, teams should remember that military bearing is weighed in 

       the judging of Exhibition Drill.  No whistles, explosives, music, or acrobatics 

       will be allowed before, during or after exhibition drill competition – the 

       penalty being possible disqualification.

(3) A team may enter and leave the drill area from any point on the field.  The 

      Team Commander will inform the Head Judge where the team will report 

       In/Out.  After the team is in position, the Team Commander will render a 

       salute and report:  “SIR/MA’AM, (Name of School and Team #, if  

       applicable), REQUESTS PERMISSION TO BEGIN EXHIBITION  

       DRILL”. The Head Judge will return the salute and announce: “CONDUCT  

       YOUR DRILL MOVEMENTS”.  The Commander will drop his/her salute 
       and begin competition. Timing begins when the Commander drops his/her   

       salute.  Upon completion of drill, the Team Commander will salute and report 
       out: “SIR/MA’AM, THIS CONCLUDES OUR DRILL”. Timing ends     

       when the Commander drops his/her salute.  The team should then be  

       immediately proceed to their next event.

(4) Minimum number of cadets for exhibition drill is nine, which includes the  

      commander, and there is no limit on the maximum number.
e. Individual Exhibition Drill Competition.

(1) Individual Exhibition Drill Competition will be started at 0930 on a first come  
      first served basis. Time Limit:  Two minutes min – three minutes max.

(2) Individuals may enter the drill area at any point, and will inform the Judge 

                   where they will report in/out.  All cadets must report in and out by either a 

                   hand or rifle salute.  Timing Begins at Report In and Timing Ends at Report 

                   Out.

f. Dual Exhibition Drill Competition.

(1) Rules are the same as Individual Exhibition Drill except the team will consist of two cadets. Teams may be comprised of any sex, but both rifles used will be the same type. Reporting procedures are the same as individual exhibition drill. Time Limit:  Two (2) minute min - three (3) minute max.

g. Quad Exhibition Drill Competition.

(1)  Rules are the same as Individual/Dual Exhibition Drill except the team will consist of four cadets.  Teams may be comprised of any sex, but all rifles used will be the same type.  Reporting procedures are the same as individual exhibition drill.  Time Limit:  Two (2) minute min - three (3) minute max. 

h. Color Guard Competition
(1) Color Guard will consist of four (4) members.  As a team is performing the 
       color guard sequence, the next team will move into the ready area. Upon  

       signal from the Judge, the Color Guard will execute the Color Guard  

       Command Sequence as prescribed in Enclosure 4.

(2) After the Color Guard halts, #1, and performs order colors, #2, the Judge will 
       move to the Color Guard and inspect them.  After the inspection, the judge  

       will move to his/her position and will inform the Color Guard Commander to 

       proceed with the competition.  There is no time limit.
        i.  IDR Knockout Drill Competition.

(1)  The IDR Knockout Drill Competition will begin after all drill and Color   

      Guard competitions are complete. Competitors may compete in both the  

      Armed and Unarmed events.  There will be medals awarded for the top five  

      places in each category.
(2) These competitions are open to all cadets except Ridgeland High School   

     cadets.  Cost per cadet for entering IDR Knockout Competition is a ticket   

     which costs $1.00 and may be purchased at the T-Shirt Concession Stand. IDR  

     tickets will be on sale from 0900 until the event is announced to begin. Tickets 
     will be collected on the field and must be presented to enter the event. Team 
     Knockout Drill requires no tickets or money.  
(3) “Trick” commands may be called, and the caller may speed up or slow      

                  down given commands.  If the caller gives a “false” command, or one which    

                  cannot be accomplished, the caller must clear the command with the phrase, 

                 “As You Were.” The caller and not cadets should do this because, obviously,   

                 cadets can’t talk unless given a command which permits them to do so. If the 

                 caller does not clear the command, cadets should not perform the next      

                 command given. The top five competitors in each category (armed & 
                 unarmed) will receive a medal.  No credit toward overall trophies will be given 
                 for winners of this event.

j.     Changes, or things worth mentioning, from 2014 Drill Competition.

** There is now NO Team Knock-out event.

**Teams may now use the type or weapon/rifle they feel to be the most advantageous for them. However, each cadet in each individual event must use the same type of weapon/rifle.

** There will be only one individual exhibition field.
ENCLOSURE 2

UNARMED REGULATION FLT/PLATOON DRILL COMMANDS

After inspection, upon signal from Head Judge, move team to drill ready area with at least two elements/squads. Commander will position him/herself six paces from & centered on Head Judge. NOTE: Air Force Teams must give Forward, MARCH after column movements; Army teams do not, but may. No Exhibition movements.
1. Fall In                                                       39. HALT
2. Present, ARMS  (Report In)                   40. Forward, MARCH

3. Order, ARMS                                          41. Half Step, MARCH

4. About, FACE                                           42. Forward, MARCH

5. Parade, REST                                           43. Column Right, MARCH

6. ATTENTION                                          44.  Forward, MARCH

7. Right, FACE                                            45.  Column Right, MARCH

8. About, FACE                                           46.  Forward, MARCH                      

9. Left, FACE                                              47.  Eyes, RIGHT                                    

10. Left Step, MARCH                               48.  Ready, FRONT               

11. HALT                                                    49.  Column Right, MARCH

12. Right Step, MARCH                             50.  Forward, MARCH

13. HALT                                                    51.  Column Right, MARCH

14. Right, FACE                                         52.  Forward, MARCH
15. Forward, MARCH                                53.  HALT                            

16. To The Rear, MARCH                          54. Left, FACE (Report Out)
17. To The Rear, MARCH

18. Right Flank, MARCH

19. Left Flank, MARCH

20. Change Step, MARCH

21. Column Right, MARCH

22. Forward, MARCH

23. Column Right, MARCH

24. Forward, MARCH

25. Right Flank, MARCH

26. Left Flank, MARCH

27. Column Left, MARCH

28. Forward, MARCH

29. Column Left, MARCH

30. Forward, MARCH

31. Close, MARCH

32. Forward, MARCH

33. Extend, MARCH

34. Forward, MARCH

35. To The Rear, MARCH

36. Right Flank, MARCH

37. Right Flank, MARCH

38. Mark Time, MARCH  (Center on Head Judge)

ENCLOSURE 3

ARMED REGULATION ELEMENT/SQUAD DRILL COMMANDS

After Unarmed Regulation Drill, upon signal from Head Judge, move team (one element) onto drill field.  Commander will be six (6) paces from and centered on Head Judge. NOTE: Exhibition movements are not allowed.
1. Halt

2. Order, Arms

3. Left, Face

4. Dress Right, Dress

5. Ready, Front

6. Present, Arms (Report In )

7. Order, Arms

8. Inspection, Arms

9. Ready  Port  Arms

10. Order, Arms

11. Left Step, March (Halt)

12. Right Step, March (Halt)

13. Right Shoulder, Arms

14. Order, Arms

15. Left Shoulder, Arms

16. Order, Arms

17. Parade, Rest

18. Attention

19. Left, Face

20. Right, Face

21. About, Face

22. Left, Face

23. Right Shoulder, Arms                            38. Forward, March
24. Forward, March                                     39.  Mark Time, March

25. Column Right, March                            40.  Forward, March

26. Left Shoulder, Arms

         41.  Change Step, March  

27. Column Right, March

         42.  Right Flank, March

28. Right Shoulder, Arms

         43.  Right Flank, March

29. Right Flank, March 

         44.  Halt     



30. Left Flank, March


         45.  Order, Arms

31. Column Left, March

         46.  Left, Face

32. Column Left, March

         47.  Present, Arms (Report Out)
33. Halt



         48.  Order, Arms
34. Form a Column of 2’s to the Right        49.  Right, Face
35. Form a Single File to the Left
         50.  Right Shoulder, Arms
36. To the Rear, March                                51.  Forward, March (Exit Drill Field)
37. Half Step, March

                                                            
ENCLOSURE 4
COLOR GUARD COMMANDS

Color Guard forms in Ready Area at Order Colors.  Upon signal from the Head Judge, Color Guard moves onto drill field 10 paces from and centered on Head Judge. The Formal Inspection takes place at this time as soon as the command “Order, Colors” has been given – see #2 below. NOTE: There is no casing of the Colors or Reporting Out. Exhibition movements are not allowed.
1. Halt
2. Order, Colors (Formal Inspection of Color Guard – Judge will 

       inform Commander when to proceed)

3. Carry, Colors

4. Formal Uncasing of Colors 

5. Present, Arms (Commander Reports In)

6. Order, Arms

7. Colors Reverse, March

8. Forward, March

9. Left Wheel, March

10. Forward, March

11. Colors Reverse, March

12. Forward, March

13. Eyes, Right

14. Ready, Front

15. Left Wheel, March

16. Left Wheel, March

17. Forward, March

18. Halt

19. Order, Colors

20. Parade, Rest

21. Attention

22. Carry, Colors

23. Forward, March

24. Right Wheel, March

25. Right Wheel, March

26. Forward, March

27. Right Wheel, March

28. Forward, March

29. Halt 

30. Present, Arms

31. Carry, Colors 

32. Right Wheel, March (Exit Drill Field)

                                                                     ENCLOSURE 5  

                                         ELEMENT/SQUAD INSPECTION

(Only 9 cadets to include the Commander; 2 Elements/Squads of 4 cadets each)
SCHOOL:  _______________________________________ 

INSPECTION:  100 Possible Points
    Military Bearing of Commander


0    --    5 Points __________

   Military Bearing of Unit



0    --    20 Points __________

   General Appearance—Uniforms    

 0    --   20 Points __________

   General Appearance---Hair/shave/jewelry                 0     --  20 Points __________

   Open Ranks       



 0    --    5 Points __________

  Close Ranks




 0    --     5 Points __________

  Alignment of Elements/Squads


 0    --      5 Points __________

  Response to Questions  (9 questions, 2 points             0    --    18 Points __________

                                         each)

                                                                                            SUB-TOTAL __________

Penalty:

                   Failure to Report/Tardiness (- 25 Points)                       (-)     __________

                                                                                     GRAND TOTAL __________

Signature of Inspector___________________________________________________________

Remarks (if any) ________________________________________________________________

______________________________________________________________________________

ENCLOSURE 6
ELEMENT/SQUAD ARMED EXHIBITION DRILL COMPETITION
SCHOOL:________________________________   

TIME LIMITS = 5 – 8 Minutes  (Timing begins at Report In and Ends at Report Out) 115 Possible Points
1. Report In/Out Procedures-----------------------------------------  0  --   5  Points   _____________

2. Originality of Routine---------------------------------------------  0  --  10  Points  _____________

3. Variety of Movements--------------------------------------------   0  --  10  Points  _____________

4. Field Coverage-----------------------------------------------------   0  --  10  Points  _____________

5. Military Bearing of Unit -----------------------------------------   0  --  10  Points  _____________

6. All Cadets Involved ----------------------------------------------   0  --  10  Points  _____________

7. Execution (Smooth Transition) ---------------------------------   0  --  10  Points  _____________

8.    Overall Impression ------------------------------------------------  0  --  10  Points  _____________

9.    Precision of Movements -----------------------------------------   0  --  20  Points  _____________

10.   Difficulty of Weapons Drill ------------------------------------    0  --  20  Points  _____________

                                                                                SCORE SUB-TOTAL Points  _____________

Penalties:

Time Violation (2 points per second)  ______  seconds x 2 =  _____________

(each second under 5 minutes and each second over 8 minutes)

Boundary Violations  (5 pts per violation)  ______        x 5 =  _____________

Dropped Equipment                                   _____ drops  x 5 =  _____________   

Not Reporting In/Out (25 points per violation)  _____  x 25 = _____________

                                                  PENALTY SUB-TOTAL  =  _____________

                                                                                SCORE SUBTOTAL POINTS _________

                                                                                -  PENALTY POINTS         (-) _________

                                                                                                   GRAND TOTAL   _________

JUDGE’S SIGNATURE _______________________________________________________

ENCLOSURE 7
ELEMENT/SQUAD UNARMED EXHIBITION DRILL COMPETITION

SCHOOL:_________________________________   

TIME LIMITS = 5 – 8 Minutes  (Timing begins at Report In and Ends at Report Out) 115 Possible Points
8. Report In/Out Procedures-----------------------------------------  0  --   5  Points   _____________

9. Originality of Routine---------------------------------------------  0  --  10  Points  _____________

10. Variety of Movements--------------------------------------------   0  --  10  Points  _____________

11. Field Coverage-----------------------------------------------------   0  --  10  Points  _____________

12. Military Bearing of Unit -----------------------------------------   0  --  10  Points  _____________

13. All Cadets Involved ----------------------------------------------   0  --  10  Points  _____________

14. Execution (Smooth Transition) ---------------------------------   0  --  10  Points  _____________

8.    Overall Impression ------------------------------------------------  0  --  10  Points  _____________

9.    Precision of Movements -----------------------------------------   0  --  20  Points  _____________

10.   Difficulty of Drill ------------------------------------------------    0  --  20  Points  _____________

                                                                                SCORE SUB-TOTAL Points  _____________

Penalties:

Time Violation (2 points per second)  ______  seconds x 2 =  _____________

(each second under 5 minutes and each second over 8 minutes)

Boundary Violations  (5 pts per violation)  ______        x 5 =  _____________        

       Not Reporting In/Out (25 points per violation)  _____  x 25 = _____________

                                                  PENALTY SUB-TOTAL  =  _____________

                                                                                SCORE SUBTOTAL POINTS _________

                                                                                -  PENALTY POINTS         (-) _________

                                                                                                   GRAND TOTAL   _________

JUDGE’S SIGNATURE _______________________________________________________            

ENCLOSURE 8
ARMED FLIGHT/PLATOON DRILL COMMANDS

Upon signal from Head Judge, move team (at least three elements/squads) onto drill field.  Commander will be six (6) paces from and centered on Head Judge.

NOTE: Air Force Teams must give Forward, MARCH after column movements; Army teams do not, but may.
1- Left, FACE   (Report In)  







2 - Fifteen Count Manual Arms



3 – Count, OFF







4 - Close Interval, MARCH




5 - Normal Interval, MARCH




6 - Open Ranks, MARCH





7 - Close Ranks, MARCH





8 - Right Step, MARCH





9 - HALT






10 - Left Step, MARCH





11 - HALT





12 – Left, FACE







13 – About, FACE






14 – Right Shoulder, ARMS



15 – Forward, MARCH





16 – Column Right, MARCH



17 – Column Right, MARCH




18 - Left Flank, MARCH





19 - Right Flank, MARCH




20 - Column Right, MARCH



21 - Left Shoulder, ARMS



22 – To The Rear, MARCH





23 – To The Rear, MARCH





24 - Column Left, MARCH



25 – Right Shoulder, ARMS



26 - Column Left, MARCH



27 - Column Left, MARCH



28 - Left Flank, MARCH




29 - HALT





30 – Order, ARMS





31 – Present, ARMS (Report Out, Exit Drill Field)
ENCLOSURE 9                                                                         

INDIVIDUAL EXHIBITION DRILL COMPETITION

NAME:  ___________________________________ 
SCHOOL: _________________________________                                            140 Maximum Points
TIMING – Begins at Report In and Ends at Report Out.      Time Limits = 2  -  3  Minutes
1. Military Bearing-----------------------------------------  0  --  20  Points  _____________

2. Difficulty-------------------------------------------------- 0  --  20  Points  _____________

3. Variety of Movements----------------------------------  0  --  20  Points  _____________

4. Originality------------------------------------------------  0  --  20  Points  _____________

5. Precision--------------------------------------------------  0  --  20  Points  _____________

6. Field Coverage------------------------------------------   0  --  20  Points  _____________

7. Overall Impression-------------------------------------    0  --  20  Points  _____________

                                                                   SCORE SUB-TOTAL Points  _____________

Penalties:

Time Violation (5 points per second)  ______  seconds x 5 =  _____________

(each second under 2 minutes and each second over 3 minutes)

Boundary Violations  (5 pts per violation)  ______        x 5 =  _____________

Dropped Equipment                                   _____ drops  x 5 =  _____________   

Not Reporting In/Out (25 points per violation)  _____  x 25 = _____________

                                                  PENALTY SUB-TOTAL  =  _____________

                                                                               SCORE SUB-TOTAL POINTS _________

                                                                                -  PENALTY POINTS          (-) _________

                                                                                                   GRAND TOTAL     _________

JUDGE’S SIGNATURE _______________________________________________________

ENCLOSURE 10
DUAL EXHIBITION DRILL COMPETITION

NAMES:  ______________________________ NOTE: Both cadets must use the same type weapon
                 ______________________________                         

SCHOOL:_________________________________________            160 Maximum Points
TIMING – Begins at Report In and Ends at Report Out.                     Time Limit  = 2  -  3  Minutes
1. Military Bearing-----------------------------------------  0  --  20  Points  _____________

2. Difficulty-------------------------------------------------- 0  --  20  Points  _____________

3. Variety of Movements----------------------------------  0  --  20  Points  _____________

4. Synchronization------------------------------------------ 0  --  20  Points  _____________

5. Originality------------------------------------------------  0  --  20  Points  _____________

6. Precision--------------------------------------------------  0  --  20  Points  _____________

7. Field Coverage------------------------------------------   0  --  20  Points  _____________

8. Overall Impression-------------------------------------    0  --  20  Points  _____________

                                                                  SCORE SUB-TOTAL Points  _____________

Penalties:

Time Violation (5 points per second)  ______  seconds x 5 =  _____________

(each second under 2 minutes and each second over 3 minutes)

Boundary Violations  (5 pts per violation)  ______        x 5 =  _____________

Dropped Equipment                                   _____ drops  x 5 =  _____________   

Not Reporting In/Out (25 points per violation)  _____  x 25 = _____________

                                                  PENALTY SUB-TOTAL  =  _____________

                                                                                SCORE SUBTOTAL POINTS _________

                                                                                -  PENALTY POINTS         (-)  _________

                                                                                                   GRAND TOTAL     _________

JUDGE’S SIGNATURE _______________________________________________________

ENCLOSURE 11
QUAD EXHIBITION DRILL COMPETITION

NAMES:  ______________/________________ NOTE: All members must use the same type weapon
                 ______________/________________                      

SCHOOL: _________________________________________            160 Maximum Points
TIMING – Begins at Report In and Ends at Report Out.                     Time Limit  = 2  -  3  Minutes
9. Military Bearing-----------------------------------------  0  --  20  Points  _____________

10. Difficulty-------------------------------------------------- 0  --  20  Points  _____________

11. Variety of Movements----------------------------------  0  --  20  Points  _____________

12. Synchronization------------------------------------------ 0  --  20  Points  _____________

13. Originality------------------------------------------------  0  --  20  Points  _____________

14. Precision--------------------------------------------------  0  --  20  Points  _____________

15. Field Coverage------------------------------------------   0  --  20  Points  _____________

16. Overall Impression-------------------------------------    0  --  20  Points  _____________

                                                                  SCORE SUB-TOTAL Points  _____________

Penalties:

Time Violation (5 points per second)  ______  seconds x 5 =  _____________

(each second under 2 minutes and each second over 3 minutes)

Boundary Violations  (5 pts per violation)  ______        x 5 =  _____________

Dropped Equipment                                   _____ drops  x 5 =  _____________   

Not Reporting In/Out (25 points per violation)  _____  x 25 = _____________

                                                  PENALTY SUB-TOTAL  =  _____________

                                                                                SCORE SUBTOTAL POINTS _________

                                                                                -  PENALTY POINTS         (-)  _________

                                                                                                   GRAND TOTAL     _________

JUDGE’S SIGNATURE _______________________________________________________

ENCLOSURE 12
DIRECTIONS TO RIDGELAND HIGH SCHOOL

1-75 North/South – Exit # 350 (Georgia Highway 2).  Go west towards, then through, Fort Oglethorpe on GA Hwy 2 (Battlefield Parkway) for approximately 10 1/2 miles.  Ridgeland High School is at the intersection of State Route 2 and Happy Valley Road.  Turn Left (at school sign) on Happy Valley Road, school is on the right.  Enter the third driveway, which is just past school on right.

I-24 EAST – Take Rossville Boulevard South Exit (U.S. 27 South).  Go South on U.S. 27 South to Fort Oglethorpe (Pizza Hut will be on your Left).  Turn right (west) on GA Hwy 2 at Intersection of U.S. 27 & State Route 2.  School is approximately 4 miles west on GA Hwy 2 at the Intersection of State Route 2 and Happy Valley Road.  Turn Left (at school sign) on Happy Valley Road, school is on the right.  Enter the third driveway, which is just past school on right.

U.S. 27 NORTH –Stay on US 27N just north of Chickamauga, GA.  At intersection of U.S. Hwy 27 and State Route 2, take State Route 2 West towards Flintstone, GA.  School is approximately 2 1/2 miles west on State Route 2 at the Intersection of State Route 2 and Happy Valley Road.  Turn Left (at school sign) on Happy Valley Road, school is on the right.  Enter the third driveway, which is just past school on right.

Any problems concerning directions or delays, contact MSgt Gentry on his cell phone at (423) 991-4268 or Lt Col Love at (478) 297-4947.
ENCLOSURE 13
21st  ANNUAL RIDGELAND HIGH SCHOOL 
MSGT CHUCK GILBERT MEMORIAL

 DRILL MEET ENTRY FORM

SCHOOL NAME _______________________________________________________________________

ADDRESS ____________________________________________________________________________

CITY - STATE - ZIP CODE ______________________________________________________________

UNIT / SCHOOL PHONE NUMBERS ______________________________________________________

TEAM ADVISOR _______________________________ HOME PH # ____________________________

E-MAIL _______________________________________  CELL PH #  ____________________________

                                                                          ENTRY FEES

                      Please place number of entries per event under the appropriate weapons category.                               

                           (Maximum of three (3) entries per event per school except Individuals/Duals/Quads)

                                                                                             # OF TEAMS         TOTAL $
1. Armed Reg. Element/Squad Drill
$30.00    x 
________       =      ________

2. Color Guard 


$30.00    x
________       =      ________

3. Armed Exhibition Drill

$30.00    x  
________      =     ________

4. Unarmed Reg. Flt/Platoon Drill
$30.00    x  
________       =     ________

     (includes Inspection)

5. Armed Reg. Flt/Platoon

$30.00    x
________       =     ________

6. Unarmed Exhibition Drill

$30.00    x 
________       =     ________

                                                                                               SUBTOTAL       =           $________ (Capped at $300)   
----------------------------------------------------------------------------------------------------------------------------------
7. Exhibition Individual                      $5.00       x  
________       =     ________

8. Exhibition Duals                              $5.00     x 

________       =     ________

9. Quad Exhibition Drill                      $5.00      x  
________       =     ________
                        NOTE: Ind /Dual/Quad Exhibition’s may be purchased at the Competition.
                                                                                               SUBTOTAL       =          $_________ 

10. Knockout Tickets,                    $1.00          x  

________       =     ________
11. Meal Deal Tickets,                    $5.00         x  

________       =     ________
                                                                                               SUBTOTAL       =          $ _________ 

                                                                                      TOTAL AMOUNT ENCLOSED  =     $   ______________   

Make checks payable to:  RIDGELAND HIGH SCHOOL AFJROTC
IDR KNOCKOUT DRILL, ARMED & UNARMED– Tickets sold on site or you may purchase/reserve tickets with your entry fee check. NOTE:  There are two knockout drills—one armed and one unarmed.  Any cadet may enter both or either one.
ENCLOSURE 14                                          

COMPETITION AREA DIMENSIONS

          A map with all drill areas clearly marked and defined will be provided at              

         Commanders Call.  The data below is for information purposes only.

                    Regulation & Exhibition Drill Fields:  75 Feet x 120 Feet

                    Color Guard Drill Field: 60 Feet x 60 Feet 
                    Ind/Dual/Quad Exhibition Drill Fields: 60 Feet x 57 Feet

                    NOTE: In case of rain, fields may be reduced greatly if events have to be  

                    conducted indoors.    


                                                                = Head Judge
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